" OWNERSHIP

Everyone owns injury prevention.
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Everyone is accounﬁe,

empowered & personally
involved

Leadership must take personal action,
establish goals, identify core values,
allocate resources & demonstrate
personal commitment

Establish
Communicate leadership’s
key messages & core values
Identify heroes
Recognize success

Communicate issues,
activities & plans

Tailor information flow

CO M M U N I CATI O N S | ~ Distribute information

Communication drives change. ~ Manage information

Develop communications
campaign

Identify key messages

Target all levels

Identify appropriate media
Use communication channels

Provide resources
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