
OWNERSHIP

COMMUNICATIONS INFORMATION 
SYSTEMS

ORGANIZATION

Ensure the system is real time, 
integrated, accessible & resourced

Tailor information flow 

Distribute information

Manage information

Link
safety, 
health &
personnel

Develop communications 
campaign

Identify key messages

Target all levels

Identify appropriate media

Use communication channels

Provide resources

Communicate leadership’s
key messages & core values

Identify heroes

Recognize success

Communicate issues, 
activities & plans

Leadership must take personal action, 
establish goals, identify core values,
allocate resources & demonstrate 
personal commitment

Everyone owns injury prevention.

Everyone is accountable, 
empowered & personally  
involved

Establish policies,
guidance & plans

Provide resources

Hold subordinates
accountable

Establish executive level position & council

Staff safety and health

Tailor safety and health programs

Develop return-to-duty program 

Establish 
clearinghouse

Set 
targets

Establish
visibility &
oversight

Promote 
program
& results

CULTURE

Define roles & responsibilities

Establish authority

Form action committees

Manage & review 
acquisition

Ensure contractor 
safety (per FAR)

Train 100%

Define metrics

Establish uniform performance
measurement systems

Organizational structure supports success.

We can only manage what we measure.

Communication drives change.
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